Menu Development Toolkit

METHODOLOGY
The Matrix

“Puzzles”

®|tems with high profit contribution but
low in popularity

“Dogs”
@
®These items are the menu’s “losers”.

They are unpopular and provide a low
profit contribution when sold

®The most popular and profitable items

®Normally less sensitive to price
increases

A

[ “Plow horses”

®Relatively popular items that yield low
menu average margin

Intersection is the point where the
calculated menu mix percentage
(X axis) and average dollar profit
contribution meet (Y axis)




